North West Cyclocross Association, AGM 23" April 2026
National Cycling Centre, Manchester
Present

Alan Cook (chair), John Gilmore, Pete Murray, Mick Style, Dave Haygarth, Kate
Taylor, Mick Taylor, Tracey Taylor, Christine Woffindin, Len Woffindin, Martin
Woffindin, Liz Hocking, Matt Gott

Apologies:

John Brailsford, Steff Chandler, Graham Carrick, Mike Fugaccia, Andy Porter, lan
Murray, Elsie Haygarth

Review of previous minutes

- Minutes are available on the website
- Minutes agreed, proposed by Alan, Seconded by John

Secretary Report

- Last season another success with regards to numbers

- Average number of people per event relatively stable, -1.9% change on
previous year

- U10/12 relatively stable between races

- Youth stable between races

- U8 varies a lot but likely reflects location

- Numbers relatively consistent overall between races

Treasurer Report

- Expenditure essentially matched income

- Still have £15,665.29 — this may be needed to update timing chips so a
contingency is required

- The prize fund works well for organisers as it is a lot easier overall post-race

- The reshuffle of entry fees worked for organisers and feels like a fair balance

- Dave organising NoE champs, NWCCA will underwrite

Election of Officials

- Alan Cook proposed for chair by Tracey and seconded by Len

- John staying on as treasurer, proposed by Alan and seconded by lan

- Steff staying on as secretary, proposed by Tracey and seconded by Dave

- Alan happy to organise the presentation evening with help for trophies

- Web secretary, Dave

- Volunteer coordinator, Tracey proposed by Dave, seconded by Alan, with help
from Len



- General committee members- adding Liz and Kate
- Social media - Kate

Proposals/motions

- Points (Adrian Dalgiesh), the points system disproportionately affects those
who miss races, affects people week on week for gridding

- Proposal to reduce the points down to 100 available as a possible solution

- Len going to go away and have a look at the implications



